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CF Community Forest 

�>��>�>L�>+>��
�����������M��������
L��(��+��+,������

CBFM Community Based Forest 

Management  

�>1>�>� ���1+��	N'�����%� FUG Forest User Group  

(��>�>�>�� (������������%� LFG Local Forestry Group 

�>�>�>��>� $%����	��������������&!'��
MSFP Multi-Stakeholder Forestry 

Programme  

�	>��>� �	� �,�����&!'��� CP Core Programme  

��>��>� �����
�����&!'�� TP Thematic Programme  


�>��>�>�� 
�1C������������� VDC Village Development Committee  


B>�>�>�� 
B%,����������(��� NGO Non-Government Organisaiton  

�
>��>�>�� �
)��������������� DDC District Development Committee  

�>��>� �������
� DoF Department of Forest  

�>��>�>��>� ���%�����M�����������&!'�� CBFP Community Based Forestry Program 

�
>�>�>�� �
)��������M���� DFO District Forest Officer  

��	>�>��>� ��	!���������	&F�� RDF Regional Director of Forest  

�
>�>��>� �
)����������&��� DFO District Forest Office  

��>�>3>� ���&!'���%��	
�3��3&� SSU Service Support Unit 

��>�>��>� ���&!'������	
���	�����&��� PCO Programme Coordinator's Office 

�>�>��>�� $%����	�����������	&F�������� MSSC Multi Stakeholder Steering 

Committee  

�
>�>��	>�>�� �
)��������	!��� ��������� DFCC District Forest Sector Coordination 

Committee 

�>�>O>� ���������%�O�+'�� FGD Focus Group Discussion 
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�>�>� ��P��
���+'����� ���&&��&� KII Key Informant Interview 

��>�!'>��	>� �����&���!'�����+���	
��� YPO Yearly Plan of Operation 

�
>�>��>��	>� �
)��������	!���	
��� DFSP District Forestry Sector Plan 

Q��>R�	>��>� Q��������,�	��������  HRD Human Resource Development 

�>1>�� ���1S���%�F�T�� FED Forest Enterprise Division 

�	>1>��>�>� �	+���1S�	
������U���%���V� FNCCI Federation of Nepalese Chambers of 

Commerce and Industries 

�
>�5>+�>� ����
,�%&(��1W+���� GDP Gross Domestic Product 

(��>�>��>��	>� (�����������������&!'��
��	
���

LAPA Local Adaption Plan of Action 

��>�>��	>� ��������������������	
��� CAP Community Adaption Plan 

2�>�5>��>� (��������������	
� SDC Swiss Agency for Development and 

Cooperation 

�5>2+'>��>�5>� � ���&������%��	
�������
�$��
�

DFID Department for International 

Development 

��>��>�>� )������
�����+��� BCR Benefit Cost Ratio 

�>��>+>�>� ����&���� �����+,��+'����� EIRR Economic Internal Rate of Return 

��>��>+,>�>� ��N����� �����+,��+'����� FIRR Financial Internal Rate of Return 

�%>��>�>��>� �%����������	��,	5��Q+���
�����	5�

HBTCL Himalayan Bio-trade Company 

Limited 
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PROJECT TITLE Multi Stakeholder Forestry Programme (MSFP) 

GOAL Indicator G1 Baseline 2011  Milestone 2018 Target 2021 Assumptions 

Improved livelihoods 
and resilience of poor 
and disadvantaged 
people1 

 

Number of people in income poverty 
3.1m in 35 Districts2 

2.0 m in 23 Districts (2013) 

 

  1.4m in 35 Districts  

1.0m  

 

 

Source 

National statistics (Central Bureau of Statistics and NPC) 

Indicator G2 Baseline 2011  Milestone 2018 Target 2021 

Percentage of poor and 
disadvantaged households with four 
signIoicant sources of income3 

In 23 districts (2013) 

Agriculture – overall 34.6%, DAG 
33.5% hhs 

Labour and services – overall 69.6%, 
DAG 70.5% hhs 

Income generating activities – overall 
2.2%, DAG 2.2% hhs 

Remittances – overall 24.4%, DAG 
25% 

 

 

Income generating 
activities – overall 
4.4%, DAG 6.6% 

(other three sources 
remaining 
signIoicant) 

 

Income generating activities – 
overall 6.6%, DAG 8.8% 

(other three sources remaining 
signIoicant) 

 

Source 
MSFP Baseline survey 2013, outcome -impact survey 

Indicators G3 Baseline 2011  Milestone 2015/16 Milestone 2018 Target 2021 

Households in climate vulnerable 
areas with activities that reduce their 
vulnerability 

54,750 hhs in 23 districts (2013) 

 

 

220,000 Additional 
HHs with at least 

20% from women 
headed HHs 

390,000 additional 
hhs with at least 20% 
women headed hhs 

560,000 Additional 
households with at least 
20% from womenheaded 
HHs 

Source 

LAPAs and CAPAs prepared during transition phase, MSFP MIS 

                                                           
1
Poor = individuals and households with less than 6 months food self sufficiency or earn less than 1.25 US dollar a day income (measured at PPP).  

Disadvantaged combines economically poor, socially discriminated on the basis of caste, ethnicity, gender, religion and location e.g. women, dalits, Janajati, religious minority and geographically isolated communities 

2In all cases the 35 districts refer to the districts where MSFP is in ‘full implementation’ mode i.e. not including thematic districts which do not have a full range of programme activities 

3 SignIoicant = more than 15%. The 2008 LFP impact study found that, on average, households had four sources of income accounting for more than 15% of income: agriculture, labour and services, income generating activities and remittances.  
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PURPOSE Indicator P1 Baseline 2011   Target 2021 Assumptions 

Nepal’s forestry 
sector contributing to 
inclusive economic 
growth, poverty 
reduction and 
tackling climate 
change 

Forest sector contribution to GDP 

 

9%  

X%(2014 GDP National Study) 

  10.4%  

X+15%  

• Government of 
Nepal continues to 
fulfil its commitment 
to MDGs (poverty 
reduction and 
environmental 
sustainability) 

• Political stability 
allows the economy 
to grow and create 
jobs 

Source 

GDP contribution studies commissioned by MoFSC-NFA (2008) and MoFSC, MSFP and CBS (2014-15) 

Indicator P2 Baseline 2011   Target 2021 

Contribution of forest-based income 
generating activities to household 
income  

3% - 2008 (MSFP Cluster I and IV) 

1.64% in 23 districts (2013) 

  6%  

3.11% 

Source 

LFP survey (2008) , MSFP Baseline 2013  

Indicator P3 Baseline 2011   Target 2021 

Deforestation rate per year 1.7% National- 2010 

0.54% in 23 Districts (2013) 

  0.8%  

0.3% 

Source 

MSFP Baseline 2013, To be updated with FRA data  

OUTCOME Indicator O 1.1 Baseline – 2011 Milestone 2015/16 Milestone 2018 Target - 2021 Assumptions 

1. Government and 
non-state actors4 
jointly and effectively 
implementing 
inclusive forest 
sector strategies, 
policies and plans 

Number of new or updated inclusive 
national strategies, policies and 
plansagreed by multi-stakeholder 
mechanism  

Zero 15 35 50 in total • New constitution 
provides framework 
for devolution of 
power to local 
government and 
communities  

• Indigenous people 
willing to cooperate 
with the principles 
and practices of 
community forestry 

• Acceptance of 
new constitution by 
political groups, 
indigenous people 
and local 
communities 

• Donors continued 
commitment to 
support national 
objectives to 
reduce poverty 

Source 

Minutes of MSSC annual planning, review meeting (MSFP records) and MoFSC records. 

Inclusiveness checklist. Strategies, policies and plans qualify if they are independently assessed as: 

- expanding or supporting community based forest management 

- devolving or decentralising forest management responsibility 

- favouring poor and disadvantaged people 

- supporting private sector investment and involvement 

- incorporating or supporting GSI, NAPA, and REDD 

Indicator O 1.2 Baseline – 2011 Milestone 2015/16 Milestone 2018 Target – 2021 

Representation of government, civil 
society organisations and the private 
sector at national-level multi-
stakeholder meetings  

Zero meetings. 

GoN 80% 

Civil Society 20% 

Private Sector 0% 

2 meetings pa 

50% 

33% 

17% 

2 meetings pa 

33% 

33% 

33% 

2 meetings pa 

GoN 33% 

CS 33% 

PS 33% 

Source 

Minutes of MSSC meetings (MFSP records), MoFSC records 

                                                           
4 ‘Non-state actors’ comprises civil society, NGOs, communities and the private sector 
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Indicator O 1.3 Baseline – 2011 Milestone 2015/16 Milestone 2018 Target - 2021 through a 
harmonised 
approach Forest sector governance rating Governance checklist Minimum of one traffic 

light improvement in at 
least two categories 

Minimum of one traffic 
light improvement in at 
least 4 categories 

Minimum of one traffic light 
improvement across all 
categories 

Source 

Governance checklist independently rated bi-annually across five dimensions: 

- transparency, accountability and public participation 

- reliability of forest institutions and conflict management 

- quality of forest administration 

- coherence of forest legislation and rule of law 

- economic efficiency, equity and incentives  

LFP study 2011, Baseline (2011) to be completed based on Global Witness checklist (2010); Re-assessments/ratings 

2. Private sector 
(farmers, 
entrepreneurs, and 
financial institutions) 
increase investment 
and jobs in the 
forestry sector 
 

Indicator O 2.1 Baseline 2011 Milestone 2015/16 Milestone 2018 Target 2021 Assumptions 

Volume of new investment in the 
forestry sector by banks, private 
companies and cooperatives. 

NPR 146 million in 23 districts (2013) 200% of baseline 300% of baseline 400% of baseline • GoN respects the 
autonomy of private 
land owners to 
market forest 
products 

• National forest 
policy and strategy 
gives priority to 
stimulating forest-
based investment 
and enterprise 

Source 

MSFP Baseline survey (2013), MSFP monitoring MIS/ and EOP survey (2021)  

Indicator O 2.2 

 

Baseline 2011 Milestone 2015/16 Milestone 2018 Target 2021 

Number of decent
5
 jobs created for 

poor and disadvantaged people. 

17,050 jobs annual in 23 districts 

(2013) 

 

32,000 additional jobs 

At least 60% accessed 
by DAG 

70% accessed by ‘poor’  

33% accessed by 
women 

56,000 additional jobs 

At least 60% accessed 
by DAG 

75% accessed by ‘poor’  

40% accessed by 
women 

80,000 additional jobs  

At least 60% accessed by 
DAG 

85% accessed by ‘poor’  

50% accessed by women 

Source 

Baseline survey of forestry groups (2013), MSFP monitoring /MIS and EOP survey (2021) 

3. Rural communities 
–especially poor, 
disadvantaged and 
climate vulnerable 
people and 
households - benefit 
from local forest 

Indicator O 3.1 Baseline 2011 Milestone 2015/16 Milestone 2018 Target 2021 Assumptions 

Area of forest managed by local 
forest user groups 

700,000 ha in 35 MSFP districts (or 
575,000 ha in 18 existing 
LFP/NSCFP districts) 

Additional 40,000 ha in 
23 MSFP districts 

Additional 70,000 in 23 
districts 

Target = 800,000 ha in 35 
districts (or 600,000 in 18 
districts) 

• Government forest 
policy and strategy 
continues to give 
priority to 
community based 
forest management 
programme 

Source 

MSFP MIS data 

 

                                                           
5Decent jobs are those conforming to national minimum labour standards, such as the minimum wage. 
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management and 
other investments 

Indicator O 3.2 Baseline 2011  Milestone 2018 Target 2021 • National and local 
government play 
role of enabler, 
facilitator and 
coordinator and 
respect the right of 
local forest groups 
to allow them to 
function as 
autonomous bodies 

• Government 
invests adequately 
in partnership with 
private sector, local 
government and 
communities in 
protection and 
management of 
government forests 

 

Percentage of local user group forest 
products and expenditure directly 
accruing to poor, disadvantaged and 
climate vulnerable households and 
people.  

33.6% of forest products in 23 
districts (2013) 

29% fund expenditure in 23 districts 
(2013) 

 37% 

33% 

40% of products;  

35% of expenditure 

Source 

Baseline study 2013 and MSFP monitoring 

Indicator O 3.3 Baseline 2011 Milestone 2015 Milestone 2018 Target 2021 

Proportion of local user groups 
following national guidelines for i) 
proportionate and inclusive 
representation on executive 
committee ii) equitable benefit 
sharing 

 

 61% following (i) and 

43% of group following (ii) in 23 
districts (2013) 

70% of groups following 
(i) and 50% of groups 
following (ii) 

85% of groups following 
(i) and 70% of groups 
following (ii) 

100% of groups following (i) 
and (ii) 

Source  

Baseline study during 2013, MSFP MIS system monitoring 

4.  Forest and trees 
sustainably managed 
and monitored by 
government, 
communities and 
private sector and 
climate resilient 

 

Indicator O 4.1 Baseline 2011   

Target 2021 

Assumptions 

Area of forest outside protected 
areas with a current 
approvedmanagement plan that is 
being implemented by (i) 
government, (ii) communities and (iii) 
private sector. 

Communities 1.3 m ha (61 districts); 
Government 0ha (61 districts); 
Private 0ha (61 districts) 

  Communities 1.6 m ha (61 
districts); GoN 600,000 ha 
(61 districts); Private 2,000 
ha (61 districts) 

• Better coordination 
between MFSC and 
MoE on climate 
change issues 

• Increasing the 
forest area and 
productivity under 
local forestry groups 
becomes a 
government priority 

• GoN priority to 
increase agriculture 
production per unit 
area and improved 
livestock continues 
(so as not to 
undermine food 
security) 

• Government policy 
gives rights to benefit 
from carbon and 
other environmental 
services to 
communities  

Source  

MFSP MIS system 

Indicator O 4.2 Baseline 2011 Milestone 2015/16 Milestone 2018 Target 2021 

Area of forest being managed for 
payments for environmental services 
(PES) by (i) government, (ii) 
communities and (iii) private sector. 

(i) 0 ha (ii) 0 ha (iii) 0 ha (i) 2,000 ha (ii) 10,000 
ha (iii) 200 ha 

(i) 4,000 ha (ii) 20,000 
ha (iii) 400 ha 

(i) 100% of community 
managed forest (ii) 50% of 
government managed forest 
(iii) 50% of private managed 
forest 

Source  

Baseline study with MSFP monitoring/MIS 

Indicator O 4.3 Baseline 2011   Target 2011 
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Area of degraded forest with 
improving forest condition6under i) 
government managed ii) community 
managed 

 (i) 648,901 ha (ii) 205,171 ha in 23 
districts (2013 based on 2010 data) 

  Double the baseline figures in 
both categories 

• Develop the 
markets for forest 
carbon (nationally 
and internationally) 
under REDD and 
elsewhere 

• REDD + finance 
reaches local forestry 
groups 

Source 

MSFP Baseline study 2013, MSFP monitoring 

INPUTS ($)  DFID Government of Finland SDC Government of Nepal 

 
Total ($) 

Contribution ($) 64.5 m 45.3 m 41.7 m  150.5 m 

Share of total (%) 42% 30% 28%  

INPUTS (HR) DFID (FTEs)  

 

 

 

 

Outputs relating to Outcome 1 

Government and non-state actors7 jointly and effectively implementing inclusive forest sector strategies, policies and plans 

OUTPUT 1.1 Indicator Baseline - 2011 Milestone 2015/16 Milestone 2018 Target 2021  

Multi-stakeholder 

National Forest 

Entity establishment 

is facilitated and 

functional in line 

with the GON 

approach paper 

(2010) approved by 

NPC. 

Entity with representation from government, NGOs, 
civil society and the private sector approved by 
GoN  

No entity Entity legally established 
and operating 

Entity fully functional   

Source  

MSFP records  

Indicator Baseline -2011 Milestone 2015/16 Milestone 2018 Target – 2021  

Number of meetings per year of entity steering 
committee or board with representation from 
government, NGOs, civil society and the private 
sector. 

No meetings Biannual meetings Biannual meetings Biannual meetings  

Source  

MSFP records (according to byelaws of entity), MoFSC records  

Indicator Baseline - 2011 Milestone 2015/16 Milestone 2018 Target - 2021  

                                                           
6As perceived by users and technicians or compared with earlier inventory (in case of community forests) 

7 ‘Non-state actors’ comprises civil society, NGOs, communities and the private sector 
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 Approved annual work plan and budget for entity. No workplan or budget Annual workplan and 
budget in place 

Annual workplan and 
budget (from range of 
sources including 
GoN) in place 

Annual workplan and 
budget (from range of 
sources including GoN) in 
place 

 

Source  

MSFP records, MoFSC records  

OUTPUT 1.2 Indicator Baseline – 2011 Milestone 2015/16 Milestone 2018 Target – 2021  Risks 

National Forest 

Sector Strategy and 

other relevant forest 

sector policies, 

plans and guidelines 

preparation and/or 

revision processes 

initiated by GON 

through multi-

stakeholder 

approach are 

facilitated.  

 

National forest sector strategy developed 
(incorporating GSI strategy, REDD+ NAPA and 
LAPAs) based on the recommendation of NFSCF 
and approved by GoN  

No current strategy Strategy approved Strategy fully under 
implementation 

Updated strategy 
approved 

 

Source  

MSFP records, MoFSC records 

Indicator Baseline - 2011 Milestone 2015/16 Milestone 2018 Target – 2021 

Number of new or updated polices, plans and 
guidelines) developed through multi-stakeholder 
process and approved by GoN 

Zero 8 in total (2 per year) 14 in total (2 per year) 20 in total (2 per year) 

 

MSFP records 

Indicator Baseline 2011 Milestone 2015/16 Milestone 2018 Target – 2021 

Gender equality and Social Inclusion (GSI) strategy 
implementation action plan developed  

No action plan Action plan approved and 
implementation started 

Action plan fully under 
implementation 

Implementation reviewed 
and revised action plan 
approved 

Source 

MSFP records, MoFSC records 

OUTPUT 1.3 Indicator Baseline - 2011 Milestone 2015/16 Milestone 2018 Target - 2021 

Risks 

Risks 

Government and 
non-state actors in 
multi-stakeholders 
structures have 
optimised capacity 
for forestry sector 
governance and 
implementation at 
different levels 

Number of inclusive multi-stakeholder bodies with 
own plans, budgets, and multi-stakeholder steering 
committees  

7 DFSPs (in 18 districts); 
756 VFCCs (in 18 districts) 

DFSPs in 23 districts 
prepared; AFEC/VFCCs 
formed in all VDCs in 23 
districts 

DFSPs in 35 districts 
prepared; 
AFEC/VFCCs formed 
in all VDCs in 35 
districts 

DFSPs in all 61 districts; 
AFEC/VFCCs formed 
and functional in all VDCs 
in 61 districts 

 

Source 

Baseline survey and MSFP monitoring 

Indicator Baseline - 2011 Milestone 2015/16 Milestone 2018 Target - 2021  

Number of local forestry groups receivingtechnical 
and governance support from trained and 
accredited resource persons from (i) government 
and (ii) non-state organisations 

50% of groups with support 
in 18 districts; 10% of 
groups in non-LFP/NSCFP 
districts 

(i)66%, (ii) 33% (i) 75% (ii) 60% 100% of groups with 
support in all 35 districts 

 

Source  

Baseline survey (perception survey) during MSFP inception phase  

Indicator Baseline – 2011  Milestone 2018 Target 2021  
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Number of local forestry groups receiving financial 
support from non-programme sources. 

 

 

33% with support from 
MSFP/LFP/NSCFP, 

4.2% from local government 
bodies, 

21.4 % from others - in 23 
districts (2013) 

 
 

20% with support from 
MSFP/LFP/NSCFP, 

8% from local 
government bodies, 

35 % from others - in 
23 districts (2013) 

20% support from MSFP; 
50% support from outside 
– in 35 districts. 

16% with support from 
MSFP/LFP/NSCFP, 

10% from local 
government bodies, 

40% from others - in 23 
districts 

 

Source  

AFEC/VFCC and local forestry group records; baseline assessment during 2013  

 

 

Outputs relating to Outcome 2 
Private sector (farmers, entrepreneurs, and financial institutions) increase investment and jobs in the forestry sector 

OUTPUT 2.1 Indicator Baseline - 2011 Milestone 2015/16 Milestone 2018 Target - 2021  

Potential and 
constraints of private 
sector investment 
jointly identified by 
the private sector 
and other 
stakeholders 

Number of joint investment studies and plans 
completed and approved by multi-stakeholder 
steering committee. 

Zero 8 studies and plans 14 studies and plans 20 studies and 
planscovering all 61 
districts 

 

Source  

MSFP records   

      

Indicator Baseline - 2011 Milestone 2015/16 Milestone 2018 Target - 2021  

Number of specific and actionable constraints and 
opportunities identified and disseminated relating to 
(i) products (ii) producers and (iii) finance 

 

Zero 8 constraints and 
opportunities supported by 
studies 

14 constraints and 
opportunities 
supported by studies 

20 constraints and 
opportunities supported by 
studies 

 

Source  

MSFP records  

OUTPUT 2.2 Indicator Baseline - 2011  Milestone 2015/16 Milestone 2018 Target - 2021  Risks 

Lasting business 
partnerships 
established between 
private sector, local 
forestry groups, and 
farmers for forest-
based enterprises 

Number of (i) forestry groups and (ii) farmers with 
forest-based partnership enterprises involving the 
private sector. 

646 forestry groups (in 18 
districts) 

1,400 forestry group, 

6,000 farmers in 43 
districts 

2,400 forestry group, 

10,500 farmers  

3,500 groups in 61 districts 
involved in enterprises (or 
at least one per VDC); 
15,000 farmers involved in 
enterprises 

 

Source 

MSFP records and baseline; MIS 

Indicator Baseline - 2011 Milestone 2015/16 Milestone 2018 Target - 2021 

Proportion of registered forest-based partnership 
enterprises that are (i) more than 5 years old, (ii) 1-5 

(i) 0%; (ii) 20% (iii) 80% of 
enterprises in 61 districts 

(i) 0% (ii) 60% (iii) 40% (i) 40% (ii) 40% (iii) 
20% 

(i) 50%; (ii) 30% (iii) 20% in 
61 districts 
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years old, and (iii) less than 1 year old. Source 

MSFP baseline and annual surveys/MIS 

Indicator 

Baseline -2011 Milestone 2015/16 Milestone 2018 Target - 2021 

Number of person days of employment generated 
by forest based enterprises 

6 jobs per enterprise, 

1.7 jobs per local forestry 
group in 23 districts (2013) 

10 jobs per enterprise 

2.5 jobs per local forestry 
group 

12 jobs per enterprise 

3.5 jobs per local 
forestry group 

Each local forestry group 
providing 5 FTE jobs 

Source 

MSFP Baseline 2013, MIS 
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Outputs relating to Outcome 3 

Rural communities – especially poor, disadvantaged and climate vulnerable people and households - benefit from local forest management and other investments 

OUTPUT 3.1 Indicator Baseline - 2011   Target - 2021  

Local forestry groups 
managing and 
accessing more and 
better forest 
resources 

 

Average biomass/volume of wood and non-wood 
products per hectare of forest managed by local 
forestry groups 

Stem Biomass in 23 

districts (2013): 

Community forest 69.76 
tonnes/ha, Leasehold 
forest 7.79 tonnes/ha, 
public land management 
0.96 tonnes/ha, 
collaborative forest 132.72 
tonnes/ha 

  13% increase in 
biomass/volume per ha 
over 10 years 

 

Source  

MSFP baseline 2013, BFRA plots in LFP Area (East) plus additional baseline plots with monitoring established by 
MSFP plus FRA data 

 

Indicator Baseline - 2011  Milestone 2018 Target - 2021  

Percentage of local demand for forest products 
supplied from forests managed by local forestry 
groups. 

On the aggregate term, 
79.7% of the local demand 
is met by LFGs in 23 
districts (2013) 

 90% 100% of local demand met 
in 23 districts 

 

Source  

MSFP Baseline survey 2013, LFP 2008 survey Table 7.2; with MSFP monitoring  

Indicator Baseline 2011 Milestone 2015/16 Milestone 2018 Target - 2021  

Number of local forestry groups trained and 
implementing active forest management practices.  

10% of local forestry group 
in 23 districts (2013) 

20% of local forestry 
group in 23 districts 

10% of all forestry 

groups in 43 districts 

40% of local forestry 
group in 23 districts 

20% of all forestry 
groups in 43 districts 

100% of all local forestry 
groups in 23 districts 

 

50% of all groups in 43 
districts 

 

Source  

MSFP Baseline survey 2013 with MSFP monitoring and local forestry groups records  

OUTPUT 3.2 Indicator Baseline - 2011 Milestone 2015/16 Milestone 2018 Target - 2021  Risks 

Local forestry groups 

and multi-

stakeholder 

structures practice 

good governance  

 

Proportion of (i) local forestry groups and (ii) local 
multistakeholder bodies holding public hearings and 
audits at least once per year.  

 

(i) 65% of local forestry 
group conduct public audit 
in 23 districts (2013). 

 

(i) 75% of local forestry 
groups (ii) 10% of local 
multi stakeholder bodies 
in 23 districts 

(i) 85% of local forestry 
groups (ii) 50%% of 
local multi stakeholder 
bodies in 23 districts 

100% of all local forestry 
groups and multi-
stakeholder bodies in 23 
districts 

 

Source 

Baseline survey with MSFP monitoring and local forestry groups records 
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Indicator Baseline - 2011  Milestone 2015/16 Milestone 2018 Target - 2021 

Percentage representation of poor and 
disadvantaged people on local forestry group 
committees and decision making processes 

 

In 23 districts as of 2013: 

Representation is– 37% 
women, 48.6% ‘poor’; and 
72% discriminated group. 

40% women 

40% DAG 

50% ‘poor’ 

80% discriminated group 

50% women 

40% DAG 

50% ‘poor’ 

80% discriminated 
group 

At least as required by 
national guidelines 

 

Source  

MSFP baseline 2013 and monitoring 

Indicator Baseline - 2011 Milestone 2015/16 Milestone 2018 Target - 2021 

Proportion of revised OPs and constitutions that 
make and implement specific provision for poor and 
disadvantaged people. 

all revised plans and 
constitutions with these 
provisions (in 18 districts) 

all revised plans and 
constitutions with these 
provisions (in MSFP 
districts) 

all revised plans and 
constitutions with these 
provisions (in MSFP 
districts) 

all local forestry groups 
plans and constitutions (in 
35 districts) after their 
revision (after 10 years) 

Source 

MSFP monitoring and local forestry groups plans and constitutions 

OUTPUT 3.3 Indicator Baseline - 2011 Milestone 2015/16 Milestone 2018 Target - 2021 Risks 

Poor, disadvantaged 
and climate 
vulnerable 
households receive 
targeted goods and 
services (including 
finance) from local 
forestry groups and 
multi-stakeholder 
structures 

Number of poor, disadvantaged, and climate 
vulnerable households receiving financial and in-
kind support8 from local forestry groups or multi-
stakeholder structures.  

Overall 27% of 
households receiving 
direct financial or in-kind 
support in 23 districts 
(2013) – women headed 
hh 29.9%, DAG hh 26.8%, 
climate vulnerable hh 
19.2% 

30% overall 

35% women headed hhs 

40% DAG 

25% climate vulnerable 
hhs 

 

 

35% overall 

40% women headed 
hhs 

40% DAG 

30% climate vulnerable 
hhs 

 

 

all identified poor, 
disadvantaged or climate 
vulnerable households 
receiving at least one type 
of support from their local 
forestry group (in 35 
districts) 

 

Source 

MSFP Baseline study 2013, based on CAP records; MSFP monitoring and reports from local forestry groups and 
multi-stakeholder bodies 

Indicator Baseline - 2011 Milestone 2015/16 Milestone 2018 Target - 2021  

Number of poor, disadvantaged, climate vulnerable 
people and households receiving access to climate 
resilient adaptation technology/practices 

 23 districts (2013) - 

overall 3.7% 

women headed hh 3.5% 

DAG hh – 4% 

‘poor’ hh – 3.4% 

Climate vulnerable hhs – 
5.6% 

overall 5% 

women headed hh 5% 

DAG hh – 5% 

‘poor’ hh – 5% 

Climate vulnerable hhs – 
10% 

 

overall 7% 

women headed hh 7% 

DAG hh – 7% 

‘poor’ hh – 7% 

Climate vulnerable hhs 
– 15% 

 

all identified poor, 
disadvantaged or climate 
vulnerable households 
receiving at least one type 
of adaptation support or 
technology from their local 
forestry group (in 35 
districts) 

 

Source  

                                                           
8  Financial and in-kind support includes (but is not necessarily limited to): loans, grants, scholarship support, disproportionate share of firewood, fodder, timber, 

employment/wage labor, land within FUG area, etc. 
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MSFP Baseline study 2013, based on CAP records; MSFP monitoring and reports from local forestry groups and 
multi-stakeholder bodies 

 

Indicator Baseline - 2011 Milestone 2015/16 Milestone 2018 Target - 2021  

Relevance and effectiveness of support provided to 
poor, disadvantaged and climate vulnerable 
households 

 

 

Increased level of 
relevance compared to 
previous years – 23 
districts 

Increased level of 
relevance compared to 
previous years – 23 
districts 

increased level of 

relevance and 
effectiveness each year 
over previous years 

 

Source  

Baseline MSFP survey (2013), annual monitoring, relevance-perception survey 2015 and EOP survey (2021)  

OUTPUT 3.4 Indicator Baseline -2011 Milestone 2015/16 Milestone 2018 Target - 2021 Risks 

Local forestry groups 

implement plans and 

constitutions that 

reflect sustainability 

and improve climate 

resilience. 

 

Number of community adaptation plans (CAPs) 
prepared by local forestry groups and endorsed by 
relevant local bodies  

1,500 plans in 18 districts 3,000 plans in 23 districts 3,800 plans in 23 
districts 

all VDC and local forestry 
groups with adaptation 
plans – in 23 districts 

 

Source 

Report – A decade of LFP (2013); MSFP monitoring data 

Indicator Baseline - 2011 Milestone 2015/16 Milestone 2018 Target - 2021 

Proportion of CAPs more than 75% implemented. 

 

26% of CAPs in 18 
districts 

50% of CAPs in 23 
districts 

75% of CAPs in 23 
districts 

all CAPs implemented in 
35 districts (more than 
75%)  

Source 

LFP/NSCFP database and report – A Decade of LFP, MSFP MIS 

Indicator Baseline - 2011 Milestone 2015/16 Milestone 2018 Target - 2021 

Number of local forestry groups with the knowledge 
and skills to carry out gender equality and social 
inclusion sensitive adaptation planning and 
monitoring 

1,500 in 18 districts 2,800 in 23 districts 5,000 in 23 districts 100% of local forestry 
groups in 35 districts 

Source 

Report – A decade of LFP (2013); Baseline assessment survey (independently conducted) and subsequent 
reassessments 
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Outputs relating to Outcome 4 

Forest and trees sustainably managed by government, communities and private sector and climate resilient 

OUTPUT 4.1 Indicator Baseline - 2011 Milestone 2015/16 Milestone 2018 Target -2021 Risks 

Forests and 
ecosystem 
products and 
services restored, 
managed and 
enhanced 
scientifically 

 

Number of new trees established9and managed on 
FUG areas, government managed land, and private 
land. 

Area of forests managed under the scientific 
prescription  

 20 million new trees 50 million 80 million new trees  

Source 

Annual planting records from 35 districts; Baseline sample transects for surveys of non-forest land. 2021 target to 
be established after baseline assessment in 35 districts. MIS 

Indicator Baseline - 2011   Target -2021 

Average quantity per hectare of timber, fuel wood, 
NTFPs, and fodder sustainably10 managed and 
extracted from forests under (i) local group 
management, (ii) private management, (iii) 
government management. 

Actual quantity based on 
year one records (in 3 
categories) and in 35 
districts. 

Stem Biomass in 23 

districts (2013): 

Community forest 69.76 
tonnes/ha, Leasehold 
forest 7.79 tonnes/ha, 
public land management 
0.96 tonnes/ha, 
collaborative forest 
132.72 tonnes/ha 

National forest 103.11 
tonnes/ha 

  13% increase in harvest 
per ha 

Source 

Local forestry groups records, DFO records and private owner records 

Indicator Baseline - 2011  Milestone 2015/16 Milestone 2018 Target - 2021 

Areas of NTFPs established under i) community 
managed ii) government managed iii) private forests 

Zero In 23 districts – 2% of 
community forest area 
under NTFP management, 
plus 200 ha of government 
managed forest under 
NTFP production 

5% of community forest 
area, plus 500 ha of 
government managed 
forest 

In 35 districts, 10% of 
community forest area 
under NTFP management 
plus 1,000 ha of 
government managed 
forests being managed for 
NTFP production. 

Source 

Local forestry groups records and annual district records, MIS 

                                                           
9 Established = X% survival in year Y. 

10 Sustainably = within the limits specified in the forest management plan. 
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OUTPUT 4.2 Indicator Baseline - 2011 Milestone 2015/16 Milestone 2018 Target + year Risks 

Climate change and 
forestry monitoring 
capacity, knowledge 
and information 
management 
developed and 
applied  

 

Number of completed studies and micro-projects 
supported by the knowledge innovation fund.   

Zero 40 70 At least 10 per year (100 in 
total) 

 

Source 

MSFP records, innovation fund project reports 

Indicator Baseline 2011 Milestone 2015/16 Milestone 2018 Target - 2011 

Number of reports, policies, plans or provisions 
informed by studies and database supported by 
MSFP. 

Zero 20 35 Minimum of 5 policy 
provisions per year (50 in 
total) informed by MSFP 
supported studies and data 

Source 

MSFP surveys and stakeholder perception surveys of influential studies, MIS 

Indicator Baseline 2011 Milestone 2015/16 Milestone 2018 Target - 2021 

Number of forest sector organisations/units with 
GESI sensitive (disaggregated) monitoring system 
established 

Zero (assumed) 12 All MSFP partner 
organisations 

all MSFP partner 

organisations11 in the 

forest sector 

Source 

MSFP MIS. Survey of forest sector organisations in year 1,5 and 10 

INPUTS DFID GoF SDC GoN Total % OF TOTAL 

$ m £ m $ m € m $ m CHF m $ m NRS m $ m £ m € m CHF m NRS m DFID GoF SDC GoN 

63.5 40 45.3 34 41.7 40   150.0 94.8 112.9 144.5  42% 30% 28%  

 

 

                                                           
11 Partner organization means those organizations which have contractual or collaborative links/partnerships with MSFP 
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